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To Community Members:

Reinvestment Act, yet ‘
financial t1me —

it using the Uniform Chart of Accounts (UCOA) mandated by the

6l penditures beginning July 1, 2009. Therefore, the budget detail is
comparative to the 2008#009 actual expenditures in total only, and the 2009/2010 budgeted
expenditures by line itggm detail.

Sincerely,

Michael S. Barnes, Superintendent

Sarah E. Mangiarelli, Business Manager



FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
BUDGET PROPOSAL
2010-2011

2010/2011 BUDGET OVERVIEW

The Foster-Glocester Regional School District projected the following changes for the
2010/2011 budgeted revenues based on a combination of infernal analysis and information
received from both the state and local revenue projections, as well as budget committee

insight.

<+ Projected use of $192,488 of debt service set aside fds to Siset the increase in debt
service appropriations required by the net diffezérieenbetween theSprajected housing aid
revenue, and required debt service principa.l andfhterest payment o

% Projected increase in local approprlailonsb,
211.26%.

Proposed Budget is Subject Local Approval

Budget Proposal: Preliminary



FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
BUDGET PROPOSAL
2010-2011

SUMMARY OF LOCAL APPROPRIATIONS FY 10 AND FY 11

The District Proposes a 0% Increase in Local Appropriations for the 2009/2010 Year:

2009-2010 2010-2011

09/10 - 10/11
Proposed '

Budget Change (%)

Local Appropriations

Gen. Op. & Cap. Projects  $ 12,028,376  § 0.00%
Debt Service 1,816,458 / i 0.00%
Total ' $ 13,844,834  § 13,8448 i 0.00%

By 4.50% under Senate Bill

ses will clearly demonstrate our
Cilly during these difficult economic
times. >

;ésgs* and increase the amount allocated to the

was required to make cuts to the general
e be noted that the Dlstrlct is makmg every effort to

e Wlth Regional Charter, $12,028,376 will be

' from the%towns of Foster and Glocester based on student

,ﬁtt.@s property values

¥
v &w'i““
S

Proposed Bucdlget is Subject Local Approval

Budget Proposal: Preliminary



FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
BUDGET PROPOSAL
2010-2011

PROPOSED BUDGET IMPACTS FOR THE TOWNS OF FOSTER AND GLOCESTER

The District will bring forward a 0% budget for the 2010/2011 year. Due to the changing
enrollment patterns between the towns of Foster and Glocester, Glocester will experience an
estlmated 1ncrease 1n local appropnatlons by approx1rnately $124,946, and accordingly, Foster

rolls.
Foster
General Operations $ 3,864,696
Debt Service 651,763

Total Foster (124,946)
Glocester
General Operations 95,102
Debt Service 1,194,539 29,844
‘? 9,453,321 | 12.4,946
‘$ 13,844,834 b - 0.00%

Proposed Budget is Subject Local Approval

Budget Proposal: Preliminary




FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
- BUDGET PROPOSAL
2010-2011

BUDGETARY INCREASE BY PROGRAM AREAS

The Fiscal Year 2011 (FY 11) Budget can be summarized by examining the major program
expense areas. As you can see in the table below, the proposed FY 11 Budget reflects a decrease

Budget Areas

Salaries

Employee Benefits

Educational Programs

‘Central Office Facility Operatlons %

District Wide Facility Operatlons *
Total Increase S,

(605,408)
223 361)

Salaries Total In
The Salaries Budget %& ."ﬁ &alary expend%ues assoc1ated with the cost of employing all
certified, non-certifi€d *&dmini fon and part-tim employees. '

'l secn ty, Medicare, workman’s compensatlon pension contributions, and
o N

The benefit expense décrease is the net effect of the assumption for rising costs of dental care and
non-certified pension requlrements as well as the decrease in certified pension expense, and the
assumption of a 0% i increase in health care expense.

*As a result of our continued implementation of UCOA, various expenditures have been reclassified as
necessary lo properly reflect the expenditures as delineated by UCOA guidance.

Proposed Budget is Subject Local Approval

Budget Proposal: Preliminary



FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
BUDGET PROPOSAL
2010-2011

BUDGETARY INCREASE BY PROGRAM AREAS, Continued

Educational Programs Total Decrease: $(63,538)

The School Program Budget includes all expenditures used in assoc'arﬁ%with the education of

Ponaganset Middle School and High School students. Additionally $the School Program Budget
includes all expenses associated with the management of the Middle

d High Schools. -

Additionally, there was a significant decrease in
conclusion of the NEASC visit in the fall 0f 2009. :

in the Cemiral Office Management Budget is due to the
nt requiremeX well as the reclass1ﬁcat10n of various
from the ‘&E rict-Wide Management budget.

The primary reasofie forggfh
reclassification of expéises to the Central Office Management budget, and a significant decrease
in projected tuitions eXpense.

Proposed Budget is Subject Local Approval

Budget Proposal: Preliminary



FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
BUDGET PROPOSAL
2010-2011

DEBT SERVICE SET ASIDE FUNDS

Included in the 2009/2010 (FY 10) requested debt service appropriations was an amount equal to
$1,105,359 in debt service set aside funds. The funds are received by the District from the towns
of Foster and Glocester in conjunction with the Town’s debt service appropriation payments paid
in the fall and spring.

Projected Debt Service Set Aside at 6/30/2010 *
Requested Use of Debt Service Set Aside FY J

In summary, if the requested $192,488 of debt seryic ‘ amde‘%%gds are authorfzcie?be used to
malntam a 0% i increase in the required debt service appn.‘natlo jolst e

’3"3

¥

Below is a summary re-cap of t '1‘“,.
funds, as presented in the 2009/201(3”“. db

~RSEMENT“009/2010)

"&L’:}f

(4,428,484)
$ 711,099
$ 13,344,834

$ 12,028,376
711,099
1,105,359

TOTAL LOCAL APPROPRIATIONS REQUESTED (2009/2010) & 13,844,834

Proposed Budget is Subject Local Approval

Budget Proposal: Preliminary



