Foster Land Trust minutes
January 8, 2013

Foster Land Trust (FLT)
Benjamin Eddy Building
South Killingly Road
Foster, RI 02825

In attendance: Linda Los Tibbetts, Chair; Myra Mercier, Vice-Chair; Walter May, Treasurer; Kristen Cole,
Secretary; Bill Fortier. Sisan Smallman was excused and Chris lozzi was absent.

Minutes: The minutes from December were reviewed and approved. The minutes from the executive
session were approved and sealed.

Election of Officers: The slate is as follows:

Linda Los Tibbetts, Chair
Myra Mercier, Vice-Chair
Walter May, Treasurer
Kristen Cole, Secretary

Walter made a motion to approve the slate with a second from Bill. The motion passed unanimously.

Mission statement/statement of purpose/goals: The document was discussed; not many changes are
needed. We will add the following points to the goals:

Acquisition priorities
e Property connects and/or is close to existing owned or preserved property
e Property is within proposed greenway
e Property is in a culturally sensitive area or is threatened by development as determined by the
Foster Comprehensive Plan
e Properties being reviewed for possible grant application should first be considered for
conservation easement rather than full acquisition

Walter made a motion to adopt the updated mission statement/statement of purpose/goals document
with these changes, it was seconded by Myra and the motion passed unanimously.

Master Plan: There was discussion but a vote was tabled to the next meeting. Board members should
review the Plan and suggest any changes at the next meeting; the focus for the Plan should be for the
next five to 10 years.

Reports and activities: Spencer — There are at least 16 trees down with as many damaged due to recent
storms. There are two more dams in the pond, but there is no evidence of beaver activity.

DelVecchio — Matthew Sullivan of Crossman Engineering will help us to identify the boundaries on this
property when the weather gets better.



Hayfield & Tikkanen — The haying contract will expire March. We will set up a RFP and have a service
provider in place by May. Linda will send copies of the previous contract for Board review.

Financial: There is no FLT request to the Town for a capital budget this year due to the Charter change.

Grants: The grants disbursement is still pending; the RI LTC and LTA management assistance grant is still
pending contract.

Management plans: We will focus on Hayfield first.
Public relations: The Web site is still in development.
Executive session:
- There was a motion by Bill with a second by Walter to go into Executive Session pursuant to Rl
General Law 42-46-5(a)(5) re: properties.
The meeting was adjourned at 9:05 p.m.

The next meeting will be held on February 5 at 7:00 in the Eddy building.

Respectfully submitted,

Kristen Cole



